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CHIEF EX E C U T I V E G U I D E

Integres brings a virtual solution to the heavy freight industry. 
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>> Integres Global Logistics, Inc.

“ I ’ve alw ays been a firm bel i ever that if a new bu s i-

ness comes along that adds new va lu e , it wi ll ulti m a te-

ly su cceed ,” s ays James Ha rti ga n , pre s i dent and ch i ef

exec utive of f i cer of In tegre s ,b a s ed in Ra n cho Cordova ,

Ca l i f . “The va lue that we of fer is one of pri ce , bec a u s e

we are going to be able to of fer the small and med iu m -

s i zed shipper a pri ce very com p a ra ble to what a Fortu n e

500 com p a ny would pay.”

In tegres also provi des small and mid-sized ship-

pers with servi ces and inform a ti on abo ut their ship-

m ents that, a ga i n ,a re com p a ra ble to those en j oyed by

Fortune 500 com p a n i e s .“ In essen ce , what we’re doi n g

is all owing a small shipper to have the look and feel

of a big shipper — and that, I bel i eve , is new va lu e ,”

Ha rti gan says .

The seed for In tegres germ i n a ted in Ha rti ga n’s mind

e a rly last ye a r, wh en he was vi ce pre s i dent of worl dwi de

c a r go for Un i ted Ai rl i n e s . His divi s i on had recen t ly

l a u n ch ed a Web site , and it qu i ck ly became app a rent that

t h ere was pent-up demand among small er shippers to

work direct ly with the airl i n e . “Q u i te fra n k ly,” he ad m i t s ,

“ Un i ted was not equ i pped to do that.” So the dec i s i on

was made to ex p l ore the idea of forming a com p a ny that

would incorpora te the tech n o l ogy of the Web and ex tract

costs from the supply chain.

A stu dy spon s ored by Un i s ys Corp.

found that ef forts to improve the

s peed of el ectronic data interch a n ge

(EDI) — the pri m a ry focus in this are a

for the past qu a rter cen tu ry — were not having a major

i m p act on improving indu s try perform a n ce . In fact ,

over the past 25 ye a rs the time requ i red to com p l ete a

typical shipping process had been redu ced by on ly a

few hours — from six days and six hours to just six

d ays . An o t h er Un i s ys stu dy found that the opera ti n g

process in the trad i ti onal air frei ght indu s try typ i c a lly

i nvo lved 40 step s ,i n cluding mu l tiple points of redu n-

d a n c y, no qu a l i ty steps and limited access to inform a-

ti on . In tegra tors su ch as Fed Ex and UPS, in con tra s t ,

com p l ete their process in just 11 step s ,i n cluding fo u r

From Point A to Point E

H
i s tori c a lly, the heavy frei ght indu s try

has been ch a racteri zed by fra gm en t-

ed provi ders ,l i m i ted servi ces and the

a b s en ce of an en d - to - end soluti on

su ch as that provi ded by integra tors

l i ke Fed Ex and UPS in the small -

p ack a ge market . As a re su l t , t h e

process has been ex pen s ive ,i n acc u ra te and fru s tra ti n g

to both shippers and their custom ers . At the same ti m e ,

the digital econ omy has given rise to gre a t ly incre a s ed

c u s tom er ex pect a ti on s ,e s pec i a lly in the areas of s peed

and rel i a bi l i ty. Sm a ll and med iu m - s i zed shippers in

p a rticular are cl a m oring for more - ef f i c i ent inven tory

con tro l , cl o s er co ll a bora ti on with logi s tics provi ders

and gre a ter re s pon s iveness from those provi ders .

It’s a serious ch a ll en ge for the $50 bi ll i on - a - ye a r

dom e s tic ex ped i ted and intern a ti onal heavy frei gh t

i n du s try. Yet as with so many B2B ch a ll en ge s , t h ere is

an “e” a n s wer: In tegres Global Logi s ti c s , In c . , a vi rtu a l

i n tegra ted logi s tics soluti ons provi der.

In tegres is one of a pion eering new breed of com-

panies that can tru ly be de s c ri bed as “bri cks and cl i ck s .”

Its business model focuses on coopera ti on bet ween

m a j or logi s tics servi ce provi ders and the levera ging of

p a rtn ers h i p s , tech n o l ogy and assets to improve su pp ly

chain ef f i c i ency and com peti tiven e s s . The goal is no

less than the tra n s form a ti on of h ow small and med i-

u m - s i zed shippers — companies that typ i c a lly spen d

$500,000 or less per year on air ex ped i ted shipping —

m ove their goods from point A to point B.

While the com p a ny is taking a dec i dedly state - of - t h e -

a rt approach to partn erships — bri n ging toget h er Un i ted

Ai rl i n e s , Am erican Ai rlines and Roadw ay, In c . ,a m ong its

p a rtn ers — and the use of tech n o l ogy, its underlying bu s i-

ness propo s i ti on is gro u n ded in the basics of com m erce .

“If a new bu s ine s s comes a l o n g t hat add s

ne w v a lue, it wi l l ult imatel y suc c eed.” 
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•Unisys provides systems integration expert-
ise and access to its e-@ction Logistics
Solutions for freight operations and e-@ction
Hosting Serv i c e s , a component of its Global
Outsourcing business.

•United Airlines and American Airlines provide
access to a broad domestic and internat i o n a l
passenger/cargo network.

•G-Log provides the Tr a n s p o r t ation Manag e-
ment System (TMS) infrastructure support-
ing the process of planning and manag i n g
all freight, particularly expedited bulk freight
delivered in a multi-client environment.

•Roadway is the primary less-than-truckload
p a r t n e r, offering sales support and opera-
tional fulfillment.

•U Ti Worldwide is the primary internat i o n a l
partner, providing global logistics and cus-
toms-broker services.

In tegres launch ed its soluti on to

s tra tegic partn ers in the third qu a rter of

this ye a r, and wi ll con ti nue to dep l oy to

a broad spectrum of c u s tom ers . It wi ll

t a r get shipm ents of gre a ter than 70

pounds but accept shipm ents of a ny size .

Its custom ers and partn ers wi ll be inte-

gra ted via an online portal that all ows

seamless tra n s acti ons ac ross the su pp ly

ch a i n , with full shipm ent tra n s p a ren c y.

In tegres wi ll also provi de a full ra n ge of

c u s tom er rel a ti onship managem en t

report s ,i n cluding boo k i n g, i n - tra n s i t

i nven tory, track i n g, bi lling and set t l i n g.

Ha rti gan is convi n ced that In tegres is the ri ght bu s i-

ness con cept at the ri ght ti m e .“Companies are alw ays loo k-

ing for ways to ex tract co s t s ,e s pec i a lly wh en the econ omy

is sof ten i n g, and that’s one of the things In tegres is all abo ut .

Tech n o l ogy has adva n ced so ra p i dly in the past few ye a rs ,

and we’re using that tech n o l ogy to ex tract costs and pass

those savi n gs along to our custom ers .”

He’s qu i ck to ad d ,h owever, that de s p i te the impor-

tant role tech n o l ogy plays in the com p a ny ’s bu s i n e s s

m odel , In tegres is not a do t - com . “What In tegres has,

u n l i ke so many of the failed do t - com s , is a solid bu s i-

ness plan,” he em ph a s i ze s .“ In tegres is re a lly a logi s ti c s

s of t w a re com p a ny that’s simply using new tech n o l ogy

and the strength of our tra n s port a ti on partn ers to

ex tract costs from the sys tem and provi de va lue back

to our custom ers . Th a t’s what makes us en ti rely differ-

en t , and that’s what makes us, I think, ri pe for su cce s s .”

— Mi ch a el J. Mc Derm ot t

qu a l i ty steps and no points of redu n d a n c y.

The stakes at play in ad d ressing that gap are en or-

m o u s . A recent Bear Ste a rns report goes so far as to

s t a te that “the tra n s form a ti on of l ogi s tics thro u gh el ec-

tronic means of m ovi n g, s toring and manipulating data,

or e - gi s ti cs, wi ll ulti m a tely determine wh i ch old- and

n ew - econ omy companies wi ll su rvive and pro s per and

wh i ch companies wi ll fail in … an incre a s i n gly ‘p lu gged-

i n’ m a rketp l ace .”

That is ex act ly the space In tegres is targeti n g. “Th e

goals of In tegres are pret ty stra i gh tforw a rd ,” Ha rti ga n

a ll ows . “We intend to be a Web - b a s ed intern a ti on a l

gl obal logi s tics com p a ny. We intend to provi de va lu e

in terms of , on e , pri ce ; t wo, i n form a ti on ; and three ,

va lu e - ad ded servi ce s .”

By integra ting and the levera ging the ex i s ting capa-

bi l i ties of its six pri m a ry partn ers , In tegres is able to

m i n i m i ze start-up and on going opera ti onal co s t s :

Integres President &
CEO James Hartigan
Integres President &
CEO James Hartigan


